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REPORT OF THE TRUSTEES OF  
CHILDRENS HOPE FOUNDATION  

 
 
The trus tees of  Chi ldren ’s  Hope Foundat ion have p leasure in present ing their  repor t 
and f inanc ia l  statements  for  the year ended 31 March 2015.  
 
Structure, Governance and Management  
 
Governing Document  
 
The organisat ion is a char i table company l im ited by guarantee, incorporated on 23 r d  
December  1996, company number  03295669  and regis tered as a char i ty 28 t h  
January 1997, char i ty number 1060409.  The company was establ ished un der  a 
Memorandum of  Assoc iat ion, which establ ished the objects and powers of  the 
char i table company and is  governed under  i ts  Art ic les  of  Assoc iat ion. In the  event 
of  the company being wound up , members are required to contr ibute an  amount not  
exceeding £10.  
 
Recruitment and Appointment of  Management Committee  
 
The d irec tors of  the company are a lso char i ty trustees for  the purposes of  char i ty 
law and under the  company’s Ar t ic les , are known as members of  the Management 
Committee.  Under the requirements  of  the Memorandum and Art ic les of  
Associat ion,  the members of  the Management Committee are e lected to serve for  a 
per iod of  three years  af ter  which they must  be r e-e lected at  the next  Annual  
General Meet ing.  The Memorandum and Ar t ic les provides for  a min imum of  3 and a 
maximum of  12 trustees and the board current ly cons is ts of  3 trus tees who manage 
the bus iness of  Chi ldren’s  Hope Foundat ion  
 
Al l  members of  the Management  Committee g ive of  their  t ime voluntar i ly and 
received no benef i ts f rom the char ity.  Any expenses rec laimed f rom the char i ty are 
set  out in note 5 to the accounts .  
 
Mr Paul  Jorgensen ret i red by rotat ion and, being e l ig ib le, of fered h imself  for  re-
e lect ion and was duly re-elected.  
 
The trus tees formal ly approved ar rangements complying wi th the ICSA guide 
‘Recruitment,  Appointment and Induct ion of  Char ity Trustees ’ and seek to recru it  
new trustee(s) for  their  exper ience,  empathy and knowledge of  the cha r i ty and to 
keep the sk i l ls  and composit ion of  the trus tee body and succession p lanning under 
review.  To ass ist  in  th is,  potent ia l  t rustees are required to complete a sk i l ls  audit .  
The trus tees have a lso developed a code of  conduc t for  t rus tees inc luding f ormal 
statements of  ro le and respons ib i l i t ies  and provis ion for trus tee tra ining.  New 
trustees may be sought by open advert isement  or  through d ialogue with major grant 
rec ip ients  as wel l  as medical and educat ional inst i tu t ions.  The ul t imate dec is ion on 
select ion is  a matter  for  the trustees.  
 
Trustee Induct ion and Training  
 
On appointment,  new t rustees s ign a model t rustee dec larat ion statement  
committ ing them to g iv ing of  their  t ime and exper t ise. The induct ion process has 
been changed to fol low the ICSA good pract ice guide wi th a formal induct ion 
programme for any newly appointed trustee,  which inc ludes; an ini t ia l  meet ing wi th 
the Chairman and trus tees,  fo l lowed by meet ings wi th the Chief  Execut ive on 
investments , the grant  making process,  powers and resp onsib i l i t ies of  the trustee 
board and the sub-committees (when appl icable).  The welcome pack inc ludes a 
br ief  h istory of  the char ity.  Copies of  the trus tee board minutes,  a copy of  the las t  
 



 

 
three years’  annual  repor ts and accounts , a copy of  the Memoran dum and Ar t ic les  
of  Assoc iat ion and a copy of  the Char ity Commission’s  guidance ‘The Essent ia l  
Trustee:  W hat You Need to Know’ and ‘Char i t ies  and Publ ic  Benef i t ’ .  
 
Meetings 
 
The trus tees meet  on a quar ter ly bas is  at which they agree the broad strategy and 
areas of  act iv i ty for  the char i ty,  inc luding cons iderat ion of  grant  making,  
investment , reserves and r isk  management  po l ic ies and performance.  The day- to-
day adminis trat ion of  grants and the processing and handl ing of  appl icat ions pr ior  
to cons iderat ion by the board is  delegated to the Chief  Execut ive.  
Sadly,  i t  has not yet  been poss ib le to recru it  new members for  a ‘Grants Advisory 
Committee’ but  the t rustees wi l l  cont inue their  ef for ts  to recru it  sui table candidates 
in the future . 
 
Risk  Management  
 
The Management Committee has conducted a review of  the major r isks to which the 
char i ty is  exposed. A r isk  register has been establ ished and is  updated at  least  
annual ly.  W here appropr iate, systems or procedures have been establ ished to 
mit igate the r isks the char i ty faces. Signif icant r isks to funding have led to the 
development of  a s trategic  p lan,  which wi l l  a l low for the cont inued d ivers if icat ion of  
funding and act iv i t ies.  Internal  contro l  r isks are minimised by the implementat ion of  
procedures for  the author isat ion of  al l  t ransact ions and act iv i t ies.  Procedures are in  
p lace to ensure compl iance with heal th and safety of  staf f ,  vo lunteers and vis i tors  
to the of f ice.  
 
Our Aims and Object ives  
 
Purposes and Aims 
 
Our char ity’s  purposes as set out  in  the objects c ontained in the company’s 
Memorandum of  Assoc iat ion are to;  
 

  Promote such char itable purpose (which express ion shal l  mean such 
purposes as are char i table according to the laws of  England and Wales)  as 
the company shal l  dec ide for the benef i t  of  ch i ldren an d young people 
suf fer ing f rom a phys ical or  mental  disabi l i t y and in part icular  but  wi thout  
l im itat ion, the re l ief  of  s ickness,  the re l ief  of  poverty and the advancement of  
educat ion.  

 
The a im of  our char ity is  to improve the qual i ty of  l i fe,  by the provis ion of  
equipment , fac i l i t ies and grants , of  ch i ldren and young people af fected by i l lness, 
d isabi l i t y or  poverty,  in a respons ive and age appropr iate manner and by 
responding in a pract ica l way to the needs of  the chi ldren hardest h it  by their  
s i tuat ion.  
 
Ensur ing our work  del ivers our a ims  
 
We review our a ims, object ives and act iv i t ies each year . This  review looks at what  
we achieved and the outcomes of  our work  in  the previous twelve months.  The 
review looks at  the success of  each key act iv i ty and the ben ef i ts  they have brought  
for  those chi ldren and young people we are set  up to help. The review also helps us 
to ensure our  aims, object ives and act ivi t ies  remained focused on our s tated 
purposes. In doing so,  the trus tees have referred to the guidance conta ined in the 
Char ity Commission’s  general  guidance on publ ic  benef i t  when reviewing our  aims 
and object ives and in p lanning our future act iv i t ies.  In part icu lar ,  the trus tees 
cons ider how planned act iv i t ies wi l l  contr ibute to the a ims and object ives they ha ve 
set .  
 
 



 

How our activit ies deliver public benef it  
 
Al l  our char i table act iv i t ies focus on our  a ims and object ives and are undertaken to 
fur ther  our  char itable purposes for  the publ ic benef i t  and those we try to help are 
descr ibed below.  
 
Who used and benef i ted f rom our act iv i t ies  
 
Our objects and funding l im it  the amount of  help we can g ive , however dur ing the 
year  Chi ldren’s Hope Foundat ion has cont inued to suppor t ind iv iduals  and 
inst i tu t ions in 3 main areas, equipment , educat ion and welfare.  
 
Equipment  
The char i ty has cont inued to suppor t ch i ldren wi th d isabi l i t y wi th the provis ion of  
equipment  to help or improve their  mobil i t y and/or  qual i t y of  l i fe .  As  equipment is  
spec if ic  to a  chi ld ’s i l lness or d isabi l i t y,  the types of  equipment  we have provided is  
very much s imilar  to that  in previous years  inc luding;  pushchairs , buggies, 
motor ised tr ikes and chairs  for  chi ldren with severe mobil i t y issues. Most of  the 
requests  th is year have focused on mobi l i t y and we have been able to help a 
number of  ch i ldren wi th equipment  to ass is t them when mix ing and integrat ing wi th 
s ibl ings and peers .  Spec ia l ly adapted car  seats  have been provided to several 
ch i ldren enabling them to travel in safety.  Walk ing a ids has been another  request  
and we have been able to assis t on each applicat ion received.  
 
Educat ion/Train ing 
We have mainta ined our  focus on the provis ion of  computer equipment for  chi ldren 
missing their  educat ion through i l lness or d isabi l i t y and again th is year  we have 
helped many chi ldren wi th computers  and/or  oth er  computer equipment.  The trend 
cont inued th is year to provide an iPad and suitable appl icat ions for  chi ldren with a 
learn ing d isabi l i t y to assist  in  their  educat ion.  This  equipment  has many 
advantages inc luding s ize and por tabi l i t y a long with the growing  range odf  
educat ional sof tware avai lable  and i ts ’  abi l i t y to integrate wi th a chi ld’s  learn ing in 
school.  As is  the case wi th a l l  computer equipment  any applicat ion for  computers,  
anc i l lary equipment  or  IPads, must  be supported by the chi ld ’s school ,  as this  helps 
us ensure that the equipment  is  both necessary and appropr iate . Provid ing 
comput ing equipment  to community groups/c lubs ensures that many chi ldren benef i t  
f rom the opportuni t ies ,  which provides both for  learn ing and le isure act ivi t ies . Such 
act iv i ty helps those chi ldren wi thout access,  other than at  school,  develop their  
soc ia l  sk i l ls  and improve their  l i fe  opportuni t ies.  The computer loan project has had 
cons iderable success but wi th a shortage of  resources i t  has not been poss ib le to 
ful ly explore, how i t  has been used and a decis ion to extend and develop the 
project  has been defer red to a la ter date .  In the meantime though the current 
project  wi l l  cont inue unt i l  the equipment has no further use or value.    
The char i ty has again provided books and equipment for  schools,  most ly in  the th ird 
wor ld,  enabl ing many hundreds of  chi ldren to benef i t  immediate ly and which, in 
most cases,  wi l l  cont inue to ass is t many more chi ldren wel l  in to the future. 
Educat ional  v is i ts have again helped more than 200 chi l dren enjoy extra -curr icu lar 
act iv i t ies ,  inc luding a large group cons is t ing of  two fu l l  c lasses, a long wi th their  
teachers  and carers,  who attended a pantomime in January.  This  help has ensured 
that  in  a number of  cases,  chi ldren who might  otherwise have mi ssed their  school ’s 
tr ip  have been able to accompany their  school f r iends.  W e are eternal ly gratefu l  to 
our  benefactors  for  their  wonderful  contr ibut ion in provid ing many chi ldren the 
opportunity to at tend the annual  pantomime 
 
W e have reached the f inal  year  of  funding for  the provis ion of  two teachers to help 
in the education of  chi ldren in two areas of  T ibet.  In the coming months we wi l l  
d iscuss the poss ib i l i t y of  cont inued support  but this  wi l l  subject to suf f ic ient  
avai lable funds when local  ch i ldren an d projects  have been fulf i l led.  
We cont inue to suppor t the  education of  a group of  10 chi ldren,  adopted by us in 
2011,  in  several areas and provinces  of  Afr ica and India, by f inancing their  
educat ion costs  for  the remain ing two years  of  their  educat ion.  This funding is due 
to end in 2016.  



 

Dur ing the year,  we have,  in  conjunct ion wi th a local ‘back to work ’ provider and 
several local schools we have cont inued our  tra in ing opportunity for  young people 
g iving them exper ience of  the work ing environment whi ls t  a lso equipping them with 
the v i ta l  sk i l ls  to then move into the work  place.  The two candidates who completed 
the train ing and to whom we of fered employment cont inue wi th the char ity and have 
developed many usefu l sk i l ls  which wi l l  enable them to achieve mor e in their  future 
careers . Having establ ished this  project  dur ing 2013/14, the trus tees intend to 
cont inue th is  for  the coming year.  
 
Welfare 
As in previous years , ass istance has been main ly for  household i tems or  for  
hol idays/days out.  Many chi ldren wi th certa in d isabi l i t ies have reason to require 
very f requent change of  c lothes and bedding. W hilst  this  may seem to be a fami ly 
problem, i t  does p lace a huge burden on fami l ies , part icu lar ly where they are 
unable to f inance such a huge expendi ture. We underst and th is  need and wi l l  help 
as much as poss ib le to reduce the burden and the s tra in on the family.  In the past  
year  the char ity has been able to help many chi ldren endur ing extreme 
circumstances.  
Our hol iday caravan cont inues to be a huge success having be en booked 
throughout a l l  of  the school hol idays dur ing 2015 .  In addi t ion,  wi th the permiss ion 
of  the chi ld ’s school ,  several  famil ies enjoyed both one week and long weekend 
breaks at the caravan.  Based at  Camber  Sands,  near Rye in East  Sussex, famil ies 
have been able to enjoy seaside hol idays and breaks f rom their  everyday rout ine.  
Reports  f rom the famil ies show the tremendous benef ic ia l ef fect this has had on  
both the chi ldren and the ent ire family.  Already the appl icat ions for  2016  are 
numerous and the caravan wi l l  be complete ly booked up for a l l  the hol iday per iods 
and some of  those appl icat ions are being considered for  breaks dur ing school term.  
Sadly we have been unable to purchase a fur ther  caravan owing to the fa l l  in our 
income. To do so would mean us ing much of  our  reserves which would then leave 
the char ity vulnerable should funding c ircumstances change, poss ib ly render ing us 
unable to fulf i l  our mission. The provis ion of  hol idays and short  breaks is  however 
seen as an important funct ion of  the char ity and depending on avai lable funds,  the 
trus tees hope to fur ther grow th is aspect of  the char ity’s work  in the coming years .  
 
Reserves Policy 
 
The trus tees a im to mainta in f ree reserves in unrestr icted funds at  a level which 
equates to between three and s ix  months of  unrestr ic ted char i table expenditure.  
The trus tees cons ider  that  th is level  wi l l  provide suf f ic ient funds to respond to 
appl icat ions for  grants  and/or equipment  and ensure that  there are suf f ic ient  funds 
avai lable to cover suppor t and governance costs . Budgeted expenditure for  2015/16 
is £180,000 and therefore the target  is  £50,000 to £100,000 in general  funds. The 
reserves are needed to meet the work ing capita l requirements  of  the char i ty and 
the trustees are conf ident that at  th is level  they would be able to cont inue the 
current act iv i t ies  of  the char i ty in the event  of  a s ignif icant  drop in funding. The 
present  level of  reserves avai lable to the char ity of  £80,000 is wi thin the range 
necessary for  the trustees to mainta in their  reserves pol ic y.  
Notwi ths tanding the above pol icy,  the t rus tees wi l l  a lways, as  a mat ter  of  pr ior i t y,  
apply reserves for  the benef i t  of  ch i ldren and young persons d isadvantaged by 
i l lness,  disabi l i t y or  poverty whi lst  mainta in ing an appropr iate level of  reserves at 
any g iven point in t ime.  
 
Plans for the future 
 
The Trustees intend to cont inue to provide support  in  a s imilar  way to the recent  
past cont inuing the emphasis on three areas of  g iv ing but reta in ing f lex ibi l i t y as to 
the t im ing and scale of  support .  The trustee s a lso intend to cont inue to ra ise funds,  
in support  of  i ts  object ives,  in  the same manner  in  the future. The t rustees feel 
that ,  despi te the fa l l  in  income, they must  make the dec is ion to recru it  a  sui table 
indiv idual capable of  having a speedy impac t  on the char ity’s  funding mix.  
For  th is reason,  dur ing 2015/16 the recru itment of  a ‘Corporate/Trust  Fundraiser  
wi l l  begin with a v iew to appoint ing the r ight person before the end of  the 2016/16 



 

f inanc ia l year .  The trustees wi l l  cont inue to promote the char i ty and organise 
var ious fundrais ing act iv i t ies  throughout the year .  
As necessary,  the trus tees wi l l  seek to recru i t  and appoint  fur ther sub-committees 
to examine and improve other aspects of  the char i ty’s day-to-day act iv i t ies , e.g. 
fundrais ing, market ing, legal and f inanc ia l.   
 
As has previous ly been the case,  the trus tee’s a im of  spending funds in the local 
area in which they have been ra ised remains a l though  this  is  ent ire ly dependent  on 
the areas f rom which benef ic iar ies  come. I t  is  wi th p leasure that the trus tees can 
repor t that benef ic iar ies th is  year  have come f rom al l  areas of  the UK inc luding 
England, Scot land, W ales and Northern I re land. Dur ing the year  staf f  and 
volunteers have cont inued to fo l low the trus tee’s  guidance,  es tabl ish ing and 
developing re lat ionships wi th local  author it ies and reta i l  out lets  in  order  to engage 
them with the d ist r ibut ion of  help for  spec ia l  needs chi ldren in their  local area. In 
the coming year this  wi l l  cont inue.  
 
Trustee’s Responsibi l it ies  in relat ion to the f inancial  statements  
 
The trus tees are respons ib le for  prepar ing the Trustees ’ Repor t and the f inanc ia l  
statements in accordance wi th appl icable law and United Kingdom account ing 
standards.  The law applicable to char it ies in  England and Wales requires trustees 
to prepare f inanc ia l statements  for  each f inanc ia l  year  which g ive a true and fa ir  
v iew of  the state of  af fa irs of  the char i ty and of  the incoming resources and 
appl icat ion of  resources of  the char i ty for  that  per iod. In prepar ing these f inanc ia l  
statements,  the trustees are required to:  
 

* Select suitable account ing pol ic ies  and then apply them cons istent ly;  
* Make judgements  and est imates that are reasonable and prudent;  
* State whether appl icable account ing s tandards and s tatements  of  

recommended pract ice have been fo l lowed,  subject  to any depar tures 
d isclosed and expla ined in the f inancia l s tatements ; and  

* Prepare the f inanc ia l  statements  on the going concern basis  unless i t  is  
inappropr iate to presume that  the char i ty wi l l  cont inue in operat ional     
ex istence.  

 
The Trustees are respons ib le for  keeping proper  account ing records which d isc lose 
wi th reasonable accuracy at  any t ime the f inanc ia l posi t ion of  the char i ty and to 
enable them to ensure that the f inanc ial  statements  comply wi th the Char it ies  Act 
1993 and the Char ity (Accounts  and Repor ts)  regulat ions 2008. They are a lso 
respons ib le for  safeguarding the assets  of  t he char i ty and hence for tak ing 
reasonable s teps for the prevent ion and detect ion of  f raud and other ir regular i t ies.  
The trus tees are respons ib le for  the maintenance and integr i ty of  the char i ty and 
f inanc ia l informat ion inc luded on the char i ty’s webs i te.  
 
Independent  Examiner  
 
The Trustees intend to ask the ex ist ing auditors to undertake the independent 
examinat ion of  the char ity in  the fo l lowing year.  
 
 
 
Approved by the Board and s igned on i ts behalf .  
 

 
Seema Kumar 
Chairman 
20 t h  January 2016 
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